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INTRODUCTION

The world today is not how anyone imagined it would 
be. While the UK has found itself in times of change and 
XQFHUWDLQW\�IRU�RYHU�ÀYH�\HDUV�QRZ��QRWKLQJ�FRXOG�KDYH�
prepared us for how much and how quickly the contours 
of our lives could shift in response to a global health 
HPHUJHQF\��$JDLQVW�WKLV�VWUDQJH�EDFNGURS��RQH�PLJKW�EH�
IRUJLYHQ�IRU�ÀQGLQJ�IXWLOLW\�LQ�WKH�SODQV�DQG�VWUDWHJLHV�RI�
humankind. But it also provides the perfect opportunity 
WR�UHFRQVLGHU�ZKDW�LV�LPSRUWDQW��WR�FKDOOHQJH�RXU�RZQ�
DVVXPSWLRQV��DQG�UHYLVLW�RXU�ÀUVW�SULQFLSOHV�
 
While as individuals we cannot expect to control the 
ZRUOG�DURXQG�XV��DQG�HYHQ�VRFLHWLHV�VWUXJJOH�WR�PDWFK�
WKH�SRZHU�RI�QDWXUH�XQWDPHG��WKHUH�ZLOO�DOZD\V�EH�WKLQJV�
ZH�FDUH�DERXW�WKDW�FDQ�JLYH�PHDQLQJ�WR�RXU�OLYHV��DQG�
none more so than helping others to make the best of 
WKHLUV��(GXFDWLRQ�LV�WKH�FHQWUDO�SLOODU�RI�FLYLOLVDWLRQ��DQG�
an educated people will be more resilient and more able 
to respond to whatever the fates throw their way. In our 
VPDOO�ZD\��,QGHSHQGHQW�+LJKHU�(GXFDWLRQ�DVSLUHV�WR�EH�
D�SRVLWLYH�IRUFH�LQ�SURPRWLQJ�HGXFDWLRQ�IRU�HYHU\RQH��DQG�
LQ�H[SUHVVLQJ�WKH�YDOXHV�ZH�ZLVK�WR�VHH�UHÁHFWHG�LQ�WKH�
world. This Strategy sets out how we intend to deliver on 
WKLV�DVSLUDWLRQ�RYHU�WKH�QH[W�WKUHH�\HDUV��ZKDWHYHU�WKH\�
may bring.

October 2021

Alexander Proudfoot                       
Chief Executive 

Dr Roxanne Stockwell
Chair                                
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ABOUT INDEPENDENT
HIGHER EDUCATION

Independent Higher Education (IHE) is the UK 
membership organisation and national 
representative body for independent providers 
RI�KLJKHU�HGXFDWLRQ��SURIHVVLRQDO�WUDLQLQJ�DQG�
pathways. Each of these three elements is 
HVVHQWLDO�WR�RXU�XQGHUVWDQGLQJ�RI�WKH�8.·V�
SRVW�����RU�¶WHUWLDU\·��HGXFDWLRQ�VHFWRU��DQG�PDQ\�
of our members integrate all three into their
SURYLVLRQ��EXW�ZH�DOVR�XVH�¶KLJKHU�HGXFDWLRQ·�
as shorthand for the full spectrum. We do not 
consider the binary division of higher education 
and further education to be relevant to the skills 
and knowledge needed in the 21st century or 
the varied pathways we each travel through a 
lifetime of learning.

Our members include some of the boldest 
LQQRYDWRUV�LQ�KLJKHU�HGXFDWLRQ�WRGD\��DORQJVLGH�
VRPH�RI�WKH�RULJLQDO�SLRQHHUV�LQ�WKHLU�ÀHOGV��
2IWHQ�HPEHGGHG�ZLWKLQ�WKHLU�LQGXVWU\��WKHVH�
institutions are driven by their vocation to cast 
ZLGH�WKH�QHW�RI�RSSRUWXQLW\��ZKLOH�KHOSLQJ�WR�GULYH�
up the standard of skills and knowledge across 
new and evolving professions. Our members are 
independent in their approach and in the path 
WKDW�WKH\�IROORZ��EXW�WKH\�FKRRVH�WR�LQWHJUDWH�
themselves into a community of practice and to 
be highly responsive to the changing needs of 
OHDUQHUV��HPSOR\HUV��SURIHVVLRQDO�ERGLHV�DQG�
other organisations with whom they collaborate.

,+(·V�ZRUN�LV�VKDSHG�E\�D�VHW�RI�FRUH�YDOXHV��ZKLFK�ZH�VHH�DV�EHLQJ�FRPPRQ�WR�RXU�PHPEHUV�DQG�
ZKLFK�ZH�EHOLHYH�DUH�WR�WKH�EHQHÀW�RI�VWXGHQWV�DQG�OHDUQHUV�RI�DOO�DJHV��EDFNJURXQGV�DQG�QHHGV��DV�
ZHOO�DV�WR�WKH�JHQHUDO�EHQHÀW�RI�WKH�8.�HFRQRP\�DQG�RI�VRFLHW\�DV�D�ZKROH�

7KHVH�ÀYH�YDOXHV�DUH�

Diversity
recognising that the choices and aspirations of students are best promoted by supporting 
the distinctive nature of providers within a diverse ecosystem of provision

Flexibility
recognising that individual students have complex lives and varied needs which may 
VKDSH�KRZ�WKH\�FDQ�DFFHVV�DQG�SDUWLFLSDWH�LQ�OHDUQLQJ��UHTXLULQJ�ÁH[LELOLW\�LQ�SURYLVLRQ�

Innovation
recognising that technological progress and economic change require education to 
XQGHUJR�FRQWLQXDO�UHYLHZ��UHQHZDO�DQG��LPSURYHPHQW�LQ�KRZ�LW�LV�GHVLJQHG�DQG�GHOLYHUHG

Student focus
recognising that the most important part in any education is played by the person who is 
OHDUQLQJ��DQG�WKHLU�QHHGV�DQG�LQWHUHVWV�PXVW�EH�NHSW�DW�WKH�KHDUW�RI�D�SURYLGHU·V�PLVVLRQ

Collaboration
recognising that higher education has the most potential to improve the lives of students 
by working closely in collaboration with the industries and communities they care about

OUR VALUES
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,+(·V�FHQWUDO�PLVVLRQ�LV�WR�SURPRWH�WKH�
YDOXHV�RI�GLYHUVLW\��ÁH[LELOLW\��LQQRYDWLRQ��
student focus and collaboration within 
UK higher education. We do so primarily 
E\�DGYLVLQJ��VXSSRUWLQJ�DQG�SURPRWLQJ�
the higher education institutions in our 
PHPEHUVKLS��DOO�RI�ZKRP�LQ�MRLQLQJ�VLJQ�XS�
to these values and commit themselves to 
putting them into practice. 

OUR MISSION
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OUR 5 STRATEGIC 
PRIORITIES FOR 

2021-24

LEADERSHIP, TRUST 
AND IMPACT

INNOVATION AND 
INVESTMENT IN HIGHER 
EDUCATION

ATTRACTING, 
DEVELOPING AND 
RETAINING STAFF IN THE 
INDEPENDENT SECTOR

INTERNATIONAL 
EDUCATION AND 
MARKET DEVELOPMENT

COLLABORATION AND 
SHARED SERVICES 

1.

2.

3.

4.

5.
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LEADERSHIP, TRUST AND IMPACT

6LQFH�RXU�ODXQFK�LQ������DQG�RXU�ÀUVW�VWUDWHJ\�LQ�������,+(�KDV�JURZQ�LQ�VL]H��VWDWXUH�DQG�
LQÁXHQFH��ZLWK�RYHU����LQVWLWXWLRQV�QRZ�FRPSULVLQJ�WKH�PRVW�GLYHUVH�PHPEHUVKLS�RI�DQ\�KLJKHU�
HGXFDWLRQ�UHSUHVHQWDWLYH�ERG\��DQG�D�VHDW�DW�WKH�WDEOH�ZKHQHYHU�JRYHUQPHQW�RU�LWV�UHJXODWRU\�
bodies consider the issues of importance to higher education providers and their students.

7KH�PDMRULW\�RI�,+(�PHPEHUV�LQ�(QJODQG�DUH�QRZ�IRUPDOO\�UHJXODWHG�E\�WKH�QHZ�LQGHSHQGHQW�
UHJXODWRU�IRU�KLJKHU�HGXFDWLRQ��WKH�2IÀFH�IRU�6WXGHQWV��:H�ZHOFRPH�WKH�VWHDG\�PDWXULQJ�RI�D�
principles-based regulatory framework which focuses on the quality of education provided and the 
RXWFRPHV�DFKLHYHG�E\�VWXGHQWV��LUUHVSHFWLYH�RI�WKH�SURYLGHU·V�KLVWRU\�RU�FRUSRUDWH�IRUP�

$�IUDPHZRUN�ZKLFK�JLYHV�VWXGHQWV�DQG�WKH�SXEOLF�WKH�FRQÀGHQFH�WKDW�WKHLU�LQYHVWPHQW�LQ�HGXFDWLRQ�
LV�VDIH��EXW�VWLOO�HQFRXUDJHV�GLYHUVLW\��GLVWLQFWLRQ�DQG�LQQRYDWLRQ��LV�RQH�LQ�ZKLFK�LQGHSHQGHQW�
SURYLGHUV�FDQ�WKULYH��,W�UHOLHV�XSRQ�WUXVW��DQG�DXWRQRP\�HDUQHG�WKURXJK�YROXQWDU\�HQKDQFHPHQW��VR�
RXU�ÀUVW�SULRULW\�LV�WR�FRQWLQXH�WR�EXLOG�WKLV�FRQÀGHQFH�LQ�,+(�DQG�RXU�PHPEHUV�WKURXJK�D�IRFXV�RQ�
JRYHUQDQFH��WUDQVSDUHQF\�DQG�WKH�DFWLYH�SURPRWLRQ�RI�JRRG�SUDFWLFH�

   

1

WE WILL

strengthen the effective governance and management of independent 
providers, by

enhance the transparency and accountability of IHE to its members and the 
public, by

PD[LPLVH�WKH�LPSDFW�DQG�LQÁXHQFH�RI�RXU�ZRUN��DQG�WKH�UHFRJQLWLRQ�RI�RXU�
members, by 

promoting the IHE Code of Governance to our members and new 
providers

developing detailed practical guidance to support widespread 
adoption of the Code

SURYLGLQJ�EHWWHU�DFFHVV�WR�KLJK�TXDOLW\�WUDLQLQJ��FRQVXOWDQF\�DQG�
advice on governance and management challenges

FRPSOHWLQJ�WKH�ÀQDO�VWDJH�RI�RXU�FRQVWLWXWLRQDO�UHYLHZ�DQG�LVVXLQJ�
a summary report
 
SXEOLVKLQJ�D�FRPSUHKHQVLYH�JRYHUQDQFH�IUDPHZRUN��LQFOXGLQJ�D�
Handbook with our rules and an accessible guide to the rights and 
responsibilities of membership

SXEOLVKLQJ�DQ�$QQXDO�5HSRUW�IURP������RQ�RXU�ÀQDQFHV��DFWLYLWLHV�
and impact

growing public support for IHE members with a strategic 
communications campaign

taking a strategic approach to our data and evidence gathering and 
the stories we tell

PDNLQJ�PRUH�FOHDU�WKH�OLQNV�EHWZHHQ�RXU�FRUH�YDOXHV��RXU�SROLF\�
goals and our services 
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INNOVATION AND INVESTMENT IN 
HIGHER EDUCATION

2

WE WILL 

promote investment in and the expansion of new provision across all UK 
regions, by

VXSSRUW�WKH�8.·V�FRPSHWLWLYHQHVV�LQ�WKH�JOREDO�HFRQRP\��E\

JLYH�VWXGHQWV�DFFHVV�WR�WKH�ZLGHVW�SRVVLEOH�UDQJH�RI�LQQRYDWLYH��ÁH[LEOH�
and tailored learning options, by 
 

advocating for economic policies which encourage more investment 
LQ�KLJKHU�HGXFDWLRQ��DQG�IRU�WKH�HQKDQFHG�FROOHFWLRQ�DQG�SXEOLFDWLRQ�
of data to demonstrate its value
 
ZRUNLQJ�ZLWK�QDWLRQDO�DQG�ORFDO�JRYHUQPHQWV��EXVLQHVV�DQG�WKH�WKLUG�
sector to identify opportunities and encourage new investment and 
enterprise
 
connecting IHE members and new providers with potential partners 
and investors

helping members understand and respond with agility to emerging 
labour market needs
 
raising awareness of the role of specialist institutions in supporting 
HFRQRPLF�JURZWK�LQ�FULWLFDO�LQGXVWULHV��DQG�DGYRFDWLQJ�SROLFLHV�WR�
promote this role 
 
helping regulatory bodies to avoid setting conditions which could 
VWLÁH�PDUNHW�HQWU\��LQQRYDWLRQ�RU�OHVV�WUDGLWLRQDO�PRGHOV�RI�SURYLVLRQ

DGYRFDWLQJ�SROLFLHV�WR�SURPRWH�ÁH[LEOH�OLIHORQJ�SDUWLFLSDWLRQ�LQ�
KLJKHU�HGXFDWLRQ�DQG�SURIHVVLRQDO�WUDLQLQJ��LQFOXGLQJ�GLJLWDO��
EOHQGHG��PRGXODU�DQG�VKRUW�FRXUVH�SURYLVLRQ
 
ensuring IHE membership and support services remain accessible 
to the full diversity of the independent tertiary sector 
 
UDLVLQJ�WKH�LPSRUWDQFH�RI�WKH�ORFDO�DFFHVVLELOLW\�RI�ÁH[LEOH�DQG�
specialist provision 
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7KH�HYHQWV�RI������GURSSHG�D�GHFDGH·V�ZRUWK�RI�FKDOOHQJH�DQG�FKDQJH�LQWR�D�VLQJOH�\HDU�IRU�
VRFLHW\��RXU�FXOWXUH�DQG�WKH�ZD\�LQ�ZKLFK�ZH�ZRUN��UHOD[��FRQQHFW�DQG�OHDUQ��$FURVV�WKH�8.·V�KLJKHU�
HGXFDWLRQ�VHFWRU��DQ\�UHOXFWDQFH�WR�HPEUDFH�RQOLQH�DQG�EOHQGHG�IRUPV�RI�OHDUQLQJ�ZDV�VZHSW�DZD\�
E\�WKH�WLGHV�RI�QHFHVVLW\��DQG�PDQ\�RI�WKH�QHZ�DSSURDFKHV�DGRSWHG�GXULQJ�WKLV�FULVLV�ZLOO�EH�KHUH�WR�
VWD\��RU�ZLOO�IXUWKHU�HYROYH�WR�PHHW�WKH�QHZ�H[SHFWDWLRQV�RI�VWXGHQWV�

7KH�ÁH[LELOLW\�RI�OHDUQLQJ�WKDW�LQGHSHQGHQW�SURYLGHUV�DOUHDG\�RIIHU�ZLOO�SURYH�LQYDOXDEOH�IRU�PHHWLQJ�
WKH�GLYHUVH�QHHGV�RI�SHRSOH�ZKR�OLYH�ORQJHU��OHDUQ�ORQJHU��DQG�OHDG�LQFUHDVLQJO\�FRPSOH[�DQG�PRELOH�
OLYHV��,QVWLWXWLRQV�ZKLFK�DUH�VPDOOHU��PRUH�DJLOH��DQG�FDQ�UHVSRQG�WR�HGXFDWLRQDO�DQG�WHFKQRORJLFDO�
change will be those at the vanguard of this lifelong learning mission.

:KLOH�WHFKQRORJ\�ZLOO�FRQWLQXH�WR�PDNH�WKH�ZRUOG�PRUH�FRQQHFWHG��DQG�WR�VHHP�VPDOOHU�WKDQ�HYHU��
many of the skills sought by those who wish to change or progress in their careers are still best 
taught in person with hands-on access to specialist tools and equipment. The place where people 
OHDUQ�VWLOO�PDWWHUV��DQG�VR�RSSRUWXQLWLHV�IRU�VSHFLDOLVW�KLJKHU�HGXFDWLRQ�DQG�FXWWLQJ�HGJH�WUDLQLQJ�
must be spread widely to unlock the potential of learners all across the UK. This sense of place and 
WKH�FRQQHFWLRQV�EHWZHHQ�RXU�PHPEHUV��WKHLU�LQGXVWULHV�DQG�FRPPXQLWLHV�ZLOO�KHOS�JXLGH�,+(·V�ZRUN�
LQ�SURPRWLQJ�LQYHVWPHQW��JURZWK�DQG�LQQRYDWLRQ�RYHU�WKH�QH[W�WKUHH�\HDUV��
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ATTRACTING, DEVELOPING AND 
RETAINING STAFF IN THE 
INDEPENDENT SECTOR

7KH�LQGHSHQGHQW�KLJKHU�HGXFDWLRQ�VHFWRU�LV�DQ�H[FLWLQJ�DQG�G\QDPLF�VSDFH�LQ�ZKLFK�WR�ZRUN��ZLWK�
an entrepreneurial streak driving real innovations in how the business of learning is done. Career 
SURJUHVVLRQ�FDQ�EH�UDSLG��ZLWK�WDOHQWHG�LQGLYLGXDOV�EHQHÀWWLQJ�IURP�D�FROODERUDWLYH�DQG�KDQGV�RQ�
approach which gives them the opportunity to learn widely across varied roles.

,W�LV�DOVR�D�VHFWRU�FRPSULVLQJ�SUHGRPLQDQWO\�60(V��ZLWK�D�OHDQ�ZRUNIRUFH�KHOSLQJ�WR�NHHS�RYHUKHDGV�
ORZ�DQG�LQVWLWXWLRQV�QLPEOH��'HSDUWPHQWV�DQG�WHDPV�DUH�RIWHQ�VPDOOHU�WKDQ�\RX�ZRXOG�ÀQG�LQ�D�
WUDGLWLRQDO�XQLYHUVLW\��DQG�LQGHSHQGHQW�SURYLGHUV�FDQQRW�DOZD\V�FRPSHWH�RQ�VDODU\�ZLWK�PXFK�ODUJHU�
institutions when recruiting for some professionals in high demand. 

Finding the right talent for those roles critical to helping an institution pursue its mission in the 
FKDQJLQJ�8.�+(�ODQGVFDSH�KDV�QHYHU�EHHQ�PRUH�LPSRUWDQW��VR�,+(�ZLOO�EH�PDNLQJ�WKH�UHFUXLWPHQW��
UHWHQWLRQ�DQG�SURIHVVLRQDO�GHYHORSPHQW�RI�VWDII�RQH�RI�LWV�VWUDWHJLF�SULRULWLHV��DQG�ZH�ZLOO�HQJDJH�
members and partners in the task of transforming our offer in this area.
   

3

WE WILL

work to improve the pipeline of talent into the sector, by

support the professional development of IHE leaders and certain specialist 
roles, by

HPSRZHU�VWDII�WR�IXOÀO�OHDGHUVKLS��JRYHUQDQFH�DQG�FRPPXQLW\�UROHV�ZLWKLQ�
IHE, by 

SURPRWLQJ�DZDUHQHVV�RI�WKH�UROHV��FDUHHUV�DQG�EHQHÀWV�DYDLODEOH�LQ�
IHE members
 
DWWUDFWLQJ�PRUH�TXDOLÀHG�VWDII�LQWR�WKH�VHFWRU�WKURXJK�D�MREV�ERDUG�
and public events

expanding our training offer to better support entry-level and 
graduate career paths

identifying roles in high demand and those with the most urgent 
training needs 
 
working with members and partners to develop structured training 
programmes
 
LPSURYLQJ��H[SDQGLQJ�DQG�GHOLYHULQJ�QHZ�WUDLQLQJ�DV�FDSDFLW\�DQG�
demand allows

HQKDQFLQJ�WKH�VXSSRUW��LQGXFWLRQ�DQG�WUDLQLQJ�ZH�RIIHU�WR�VWDII�WDNLQJ�
on such roles 

working with partners to expand the opportunities to represent IHE 
externally

exploring a framework for recognising the CPD hours of 
representing IHE
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WE WILL

ZRUN�WR�SURPRWH�,+(·V�YDOXHV�ZLWKLQ�WKH�8.·V�LQWHUQDWLRQDO�HGXFDWLRQ�RIIHU��E\

EXLOG�RXU�LQWHUQDWLRQDO�SURÀOH��LQWHOOLJHQFH�DQG�FDSDELOLW\��E\

enhance the support we offer members to unlock new markets for growth, by 
 

SODFLQJ�WKH�VWXGHQW�MRXUQH\�DW�WKH�KHDUW�RI�DQ�HQKDQFHG�LQWHUQDWLRQDO�
education strategy

raising the prominence of technical education and professional 
training within UK exports

IRFXVLQJ�RQ�LQQRYDWLRQ�DQG�ÁH[LEOH�OHDUQLQJ�ZLWK�WKH�$33*�IRU�
International Students

XVLQJ�RXU�JOREDO�QHWZRUNV�WR�KHOS�PRQLWRU�DQG�PDLQWDLQ�WKH�8.·V�
competitive advantage

HVWDEOLVKLQJ�FORVHU�UHODWLRQVKLSV�ZLWK�,+(·V�FRXQWHUSDUW�RUJDQLVDWLRQV�
in other countries

exploring member opportunities for international collaboration and 
exchange 

working with government and sector partners to improve access to 
UK and international market analysis 

FRQQHFWLQJ�LQGLYLGXDO�PHPEHUV�ZLWK�VSHFLÀF�LQWHUQDWLRQDO�PDUNHW�
opportunities

advocating for more targeted government support for SMEs new to 
exporting education

INTERNATIONAL EDUCATION AND 
MARKET DEVELOPMENT

:KLOH�WKH�ZKROH�ZRUOG�KDV�IDFHG�WKH�VDPH�HOHPHQWDO�FKDOOHQJHV�RYHU�WKH�ODVW�WZR�\HDUV��WKH�
response of national governments has made us more aware than ever of physical distance and the 
ERUGHUV�ZKLFK�RXU�VHFWRU�LQ�SDUWLFXODU�KDV�EHFRPH�VR�XVHG�WR�FURVVLQJ��1RZ��DV�FRQFHUQ�IRU�SXEOLF�
KHDOWK�WXUQV�IURP�FRURQDYLUXVHV�WR�FDUERQ�HPLVVLRQV��WKH�8.�PXVW�JUDSSOH�ZLWK�WKH�HTXDO�ZHLJKW�RI�
global cooperation and global competition in shaping our economic future. 

IHE members and new providers can add something new to the offer that UK education makes to 
WKH�ZRUOG��ZKLFK�KDV�SURYHQ�VR�SRSXODU�IRU�GHFDGHV�QRZ��7KH�QDWXUDO�DGYDQWDJHV�RI�ÁH[LEOH�PRGHOV�
DQG�D�IRFXV�RQ�LQQRYDWLRQ�DUH�RQO\�PDJQLÀHG�LQ�VXFK�DQ�XQSUHGLFWDEOH�ZRUOG��ZKLOH�WKH�8.�FDQ�
realise great value in trading on its new pioneers of technology and digital learning.

,+(�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�JRYHUQPHQW��WKH�VHFWRU�DQG�SDUOLDPHQWDULDQV�LQ�RUGHU�WR�KHOS�WKH�
8.�WR�SLYRW�WR�WKHVH�PRUH�ÁH[LEOH�PRGHOV��DQG�WR�H[SDQG�WKH�VSHFLDOLVW�YRFDWLRQDO�HGXFDWLRQ�
DQG�SURIHVVLRQDO�WUDLQLQJ�ZKLFK�LV�PRVW�XUJHQWO\�QHHGHG�E\�PDQ\�RI�WKH�ZRUOG·V�IDVWHVW�JURZLQJ�
HFRQRPLHV��,Q�GRLQJ�VR��ZH�ZLOO�ZRUN�WR�HQVXUH�WKDW�PRUH�RSSRUWXQLWLHV�DUH�PDGH�DYDLODEOH�WR�60(�
SURYLGHUV��DV�ZHOO�DV�WR�WKH�ODUJHU�DQG�PRUH�HVWDEOLVKHG�LQVWLWXWLRQV��DQG�ZH�ZLOO�KHOS�RXU�PHPEHUV�
to build their presence across a wider range of international markets.

   

4
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COLLABORATION AND SHARED 
SERVICES 

,+(�LV�DQ�DVVRFLDWLRQ�RI�PHPEHUV�DW�LWV�FRUH��DQG�DV�D�FRPPXQLW\�LW�JURZV�LQ�QXPEHUV��VWUHQJWK�
and friendship every year. A competitive spirit helps to raise standards for the people who learn and 
WKH�SHRSOH�ZKR�ZRUN�LQ�RXU�LQVWLWXWLRQV��EXW�WKHUH�LV�D�UHFRJQLWLRQ�DOVR�RI�WKH�FRPPRQDOLW\�RI�RXU�
H[SHULHQFHV��DQG�RI�WKH�DVSLUDWLRQV�DQG�RFFDVLRQDO�IUXVWUDWLRQV�WKDW�ZH�DOO�VKDUH�

,Q�HDFK�RI�WKH�ÀYH�\HDUV�VLQFH�,+(·V�ODXQFK��ZH�KDYH�DGGHG�QHZ�QHWZRUNV�DQG�IRUXPV�LQ�RUGHU�
WR�RIIHU�PRUH�UHJXODU�RSSRUWXQLWLHV�IRU�PHPEHUV�WR�VKDUH��DQG�WR�OHDUQ�IURP�HDFK�RWKHU�DQG�IURP�
H[SHUWV�LQ�WKHLU�ÀHOGV��0RYLQJ�DOO�PHHWLQJV�RQOLQH�E\�QHFHVVLW\�LQ������KDV�PDGH�WKHP�PRUH�
accessible than ever and set a new paradigm for how we connect and collaborate with others.

7KH�0DQ\�+DQGV�SURMHFW�ZKLFK�ODXQFKHG�LQ������ZLWK�WKH�ÀQDQFLDO�VXSSRUW�RI�WKH�2I6�DQG�WKH�
JRYHUQPHQW�KHUDOGV�D�QHZ�HUD�RI�FROODERUDWLRQ�EHWZHHQ�RXU�PHPEHUV��GHOLYHULQJ�D�VKDUHG�VHUYLFH�
to support student mental health which would not be possible for one provider alone to achieve. 
2YHU�WKH�QH[W�WKUHH�\HDUV��ZH�ZLOO�EXLOG�RQ�WKLV�DV�D�PRGHO�IRU�RWKHU�DUHDV�LQ�ZKLFK�D�VKDUHG�VHUYLFH�
could add real value to the offer that our members can make to their students. 

   

5

WE WILL

build a platform and operating model for offering shared services to 
members, by

ensure members and new providers can access high-quality outsourced 
services, by

explore new opportunities for high-value collaborative projects and 
campaigns, by

creating a shared service in student mental health through the Many 
+DQGV�SURMHFW

engaging members to identify other priority areas for collaboration 
or a shared service

creating a volunteer pool of staff to offer externality in appeals and 
similar processes

JURZLQJ�,+(·V�FRQVXOWDQF\�RIIHU�IRU�VWDUW�XSV��VFDOH�XSV�DQG�
regulatory milestones

LGHQWLI\LQJ�FRUH�IXQFWLRQV�WKDW�60(V�DQG�VWDUW�XSV�ÀQG�GLIÀFXOW�WR�
cover internally 

working with partners to deliver interim and backstop services to 
meet these needs

establishing relationships with representative organisations in 
different industries

identifying common interests and campaign goals shared by IHE 
members and others 

supporting members and partners to pursue opportunities for 
FROODERUDWLRQ��FROOHFWLYH�LQQRYDWLRQ�DQG�NQRZOHGJH�H[FKDQJH
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7HOHSKRQH���������������������
(PDLO��LQIR#LQGHSHQGHQWKH�FRP
:HEVLWH��LQGHSHQGHQWKH�FRP
������#,QGHSHQGHQWB+(

�������,QGHSHQGHQW�+LJKHU�(GXFDWLRQ��D�SULYDWH��QRW�IRU�SURÀW�FRPSDQ\�OLPLWHG�E\�JXDUDQWHH�DQG�UHJLVWHUHG�LQ�(QJODQG��QXPEHU�
����������
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Further Learning Group (p14-15)
7(',�/RQGRQ��IURQW�FRYHU��S�����S������
The Dyson Institute of Engineering and 
7HFKQRORJ\��S���S������
$FDGHP\�RI�&RQWHPSRUDU\�0XVLF��IURQW�FRYHU��
S�����S������
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